
Course Title: International Management: Strategy and Competitiveness in a Globalizing World  
Course Code: LONS BUIM 357S 
Subject: Business, Economics 
Credits: 4 
Semester/Term: ☐ Semester 

☐ J-Term 
☒ Summer 

Course Description: The International Management module provides a managerial perspective on the          
key economic, political and financial issues faced by internationalized or          
internationalizing firms. The six broad topics covered in this course are:           
Comparative Economies; Wages and Productivity; Markets and Materials; Managing         
International Trade; Expansion and Restructuring; and Emerging Market        
Opportunities.  

Successful students will be able to understand how firms respond/adapt to different            
economic systems, appreciate critical differences in workforce characteristics across         
the advanced economies, identify the methods by which firms source materials and            
penetrate export markets, explore both the drivers and constraints to firm           
restructuring and expansion, and finally examine the commercial opportunities (and          
threats) presented by the emerging markets.  

Moreover, the UK in general and London in particular are central nodes in the global               
economy. This module aims to enrich each student’s academic experience by           
exposing them whenever possible to case studies of British business and – through             
the Emerging Market report – encourage all students to explore and explain their             
knowledge of the UK’s real and potential position in the global marketplace.  

In addition, students will visit the City of London, the world’s major financial hub,              
and Maritime Greenwich, the birthplace of modern trade.  

Course 
Requirements: 

Required Text 

There is no required text. 

Additional Readings and Resources 

Articles and powerpoint lecture slides are available from the instructor on the            
course Canvas site through Arcadia University.  

Selected readings from a wide variety of sources – including investment bank            
research reports, book chapters, academic and media articles – will be posted on             
Canvas at the end of each session. These will be updated in line with developments               
in industry and the global economy.  At present readings include:
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Comparative Economies 
 
A Tool That Maps Out Cultural Differences, Harvard Business Review 
https://hbr.org/2014/04/a-tool-that-maps-out-cultural-differences 
  
Wages and Productivity 
 
Bringing Back Labor, Without the Unions, Bloomberg View 
https://www.bloomberg.com/view/articles/2016-05-24/bringing-back-labor-withou
t-the-unions 
  
Markets and Materials 
 
How OPEC Lost Its Bite, Foreign Affairs 
https://www.foreignaffairs.com/articles/persian-gulf/2015-12-03/how-opec-lost-its
-bite 
 
Managing International Trade 
 
A Brexit Economic Strategy for Britain, Conservative Home 
http://www.conservativehome.com/platform/2016/07/david-davis-trade-deals-tax-
cuts-and-taking-time-before-triggering-article-50-a-brexit-economic-strategy-for-bri
tain.html 
 
Expansion and Restructuring 
 
TATA for Now, Economist 
http://www.economist.com/node/21528653 
 
Assignments 

Course Requirements Percentages 

1. Maritime Greenwich Short-Answer Quiz 15% 

2. City of London Short-Answer Quiz 15%  

3. Emerging Marketing Opportunities 
Presentation & Report  

30%  

4. Exam 1 15% 

5.  Exam 2 15% 

6. Participation & Class Discussion 10% 

Total 100% 
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Excursion (Maritime Greenwich & City of London) Short-Answer Quizzes 
Each of the two excursions begin with a lecture on the commercial significance of              
the sites to be visited. Students are then presented with a short-answer quiz with              
questions related to the sites visited directly and how these sites reflect and/or             
conflict with the theories, concepts and facts presented in the module. 
 
Emerging Market Opportunities Presentation & Report (5,000 words) 
Following the successful completion of Brexit, the UK government will again have            
full control over its trade policy. Related, British businesses are eager to capitalize             
on emerging opportunities outside of Europe. The Emerging Marketing         
Opportunities assignment provides each student with a different developing         
country, and asks him/ her to familiarize themselves with the country’s core            
economic and political features, identify the main trade and investment          
opportunities in that country for British businesses, spot emerging commercial          
threats (if any), and devise a commercial and political strategy to realize such             
opportunities and neutralize any threats. This knowledge will be communicated via           
both written report and oral presentation. The intended readership/ audience is the            
Confederation of British Industry (CBI) and Foreign and Commonwealth Office          
(FCO). 
 
Exams 1 & 2  
Exam 1 will test the students’ ability to analyze material and theories presented in              
set Sessions 1, 2 and 3 inclusive. Exam 2 will test the students’ ability to analyze                
material and theories presented in set Sessions 3, 4 and 5 inclusive. Each exam will               
be comprised of MCQs and short essay questions and will be 120 minutes long. 
 
Participation & Class Discussion 
Students’ participation will be assessed based on the analytical quality of the            
comments and questions they contribute to the class, their engagement with           
reading assignments and lecture information and their willingness to share these           
with the group. 

Learning Outcomes 
and/or Expected 
Student 
Competencies and 
Assessment 
Measures: 

On completion of the course, students should be able to: 
 

Learning Outcomes 
Course Requirement that will be used 
to assess the student’s achievement of 
this outcome 

Identify the different economic, 
political, social and cultural conditions 
internationalized businesses must 
operate under. 

Emerging Marketing Opportunities 
Presentation & Report; Exam 1 or 
Exam 2 

Analyze the main strategies by which 

internationalized businesses source 

foreign materials and penetrate 

overseas markets. 

Emerging Marketing Opportunities 
Presentation & Report; Exam 1 or 
Exam 2 
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Explain how firms expand and 

restructure their commercial operations 

through the cross-border transfers of 

capital and labor. 

Emerging Marketing Opportunities 
Presentation & Report; Exam 1 or 
Exam 2 

Identify key points in the evolution of 

British business from the emergence of 

capitalism, through the age of 

imperialism, and into the modern age. 

Maritime Greenwich Short-Answer 
Quiz; City of London Short-Answer 
Quiz 

Identify a commercial strategy for 

British businesses in a selected 

developing country. 

Emerging Marketing Opportunities 
Presentation & Report 

 
Course Outline:  

Session Topic 

Session 1   Introduction 

Session 2   Comparative Economies 
Concepts presented 
include: 

Cases discussed include: 

● Capitalism/ Socialism ● China’s State Capitalism  
● Emerging Markets ● EU v US Regulation 
● Transition Economies ● GM and Renault 

 
 

Session 3   Wage and Productivity Differentials 
Concepts presented 
include: 

Cases discussed include: 

● Shareholder Value ● Virgin Group 
● Industrial Relations ● Education Systems 

● Labor Productivity  ● LonMine 
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Session 4   Markets and Materials 

Concepts presented 
include: 

Cases discussed include: 

● Core-Periphery Trade ● East India Company 
● Resource Nationalism ● BP 

● Cartels ● OPEC 
 
 

Session 5   Managing International Trade 
Concepts presented 
include: 

Cases discussed include: 

● Trade Pacts ● TPP 

● Trade Protection ● TTIP 

● Compradors ● Brexit 

 

Session 6   Expansion and Restructuring 
Concepts presented 
include: 

Cases discussed include: 

● M&As ● Jaguar-Land Rover 
● Restructuring ● IBM 
● Clustering ● Silicon Valley 

 
 

Session 7   Emerging Market Opportunities  

  Student Presentations 
Morning Afternoon 
● Africa ● South Asia 
● Latin America 
● Caribbean 

● Middle East 
● South East Asia 

 
 

Session 8 Review and Revision 
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Session 9 Exam 1  

120 minutes 

MCQs and Short Essays  

Sessions Examined: 1, 2 and 3 

 

 

Session 10   Maritime Greenwich and British Trade  
Lecture on the importance of Greenwich followed by visit 
to the National Maritime Museum 
  

 

 

Session 11 Exam 2 

120 minutes 

MCQs and Short Essays  

Sessions Examined: 4, 5 and 6 

 

Session 12   City of London and Global Commerce 

Lecture on the global influence of the City of London 
followed by an excursion to the City of London 
 

 

 

 
Other Policies: Expectations 

Professional behavior is expected of all students. This includes preparation for           
classes, on-time attendance at classes, attendance at all group sessions and           
appropriate participation in the form of attentiveness and contributions to the           
course. Respect for the academic process is the major guiding principle for            
professional behavior and extends to all communications, including e-mail.  
 
Attendance/Participation 
Prompt attendance, full preparation, and active participation in class discussions are           
expected from every student in every class session. 
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Course Policies 
For e-mail communications, students must use their Arcadia University email          
account. Students are responsible for any information provided by e-mail or           
through Intranet postings. 
 
Plagiarism 
Representation of another’s work or ideas as one’s own in academic submissions is             
plagiarism, and is cause for disciplinary action. Cheating is actual or attempted use             
of resources not authorized by the instructor(s) for academic submissions. Students           
caught cheating in this course will receive a failing grade. Fabrication is the             
falsification or creation of data, research or resources to support academic           
submissions, and cause for disciplinary action. 
 
Late or Missed Assignments  
Will not be accepted for grading. 
 
Students with Disabilities 
Persons with documented disabilities requiring accommodations to meet the         
expectations of this course should disclose this information while enrolling into the            
program, and before leaving the United States so that appropriate arrangements           
can be made.  
 
Title IX Statement 
Arcadia University is committed to assuring a safe and productive educational           
environment for all students. In order to meet this commitment and to comply with              
Title IX of the Education Amendments of 1972 and guidance from the Office for Civil               
Rights, the University requires faculty members to report incidents of sexual           
violence shared by students to the University's Title IX Coordinator. The only            
exceptions a faculty member's reporting obligation are when incidents of sexual           
violence are communicated by a student during a classroom discussion, in a writing             
assignment for a class, or as part of a University-approved research project. 

Information regarding the reporting of sexual violence and the resources that are            
available to victims of sexual violence is set forth at          
https://www.arcadia.edu/university/policies-guidelines/title-ix. 

Prerequisites: None. 
Country and 
Program 
Connection: 

Each classroom-based session is divided into three sections: theories and concepts;           
the British context; and international contexts. As such, each session will always            
apply one or more of the theories and concepts to the UK. Students will have a                
detailed understanding of not only international management but also management          
in Britain. 
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