
                               
Instructor (s): Maria Francesca Renzi 
Course Title: Quality Systems 
Course Code: ROMA MGQS 350 
Subject:  Business, Management 
Credits: 3 
Semester/Term: ☒ Spring                                    

☒ Fall                                                

☐ Summer                                       
  
Course 
Description: 

The basic purpose of this course is to provide students with the knowledge, 
methodology and tools to manage enterprises and organizations from the 
perspective of continuous improvement.  
 
This course focuses on the principles of operations management, studying 
the business processes by which inputs of material, labor, capital and 
information are transformed into products and services that customers want 
and are willing to pay for. During the course the student will be prepared to 
recognize and apply TQM tools and Standards. 
  

Course 
Requirements: 

Required Text 
Articles and power-point lecture slides are available from the instructor. 
 
Assignments 

Course Requirements Percentages 

1. Mid-term Exam 30% 

2. Final Exam 40%   

3. Group Projects  20%  

4. Class Participation 10% 

Total  100% 
 
Tests and Papers 
Mid-term Exam, Final Exam, Group project paper and presentation. 
 
Guest Speakers 
Guest speakers will be announced 2 weeks before the date of their 
presentation. 
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Assessment Components 
All course requirements tie in directly to course objectives.  Therefore, 
evaluation of the student’s performance correlate directly to the student's 
comprehension of the course objectives.  
A major component of the course is the group project where students will 
have the opportunity to apply the concepts and tools discussed in class 
designing and/or evaluating a business process. The assignment requires 
students to demonstrate their written communication skills and ability to 
work effectively in a group.  

Learning 
Outcomes and/or 
Expected Student 
Competencies: 

On completion of the course, students should be able to: 
 

Learning Outcome 
1. discuss the dynamics of operations strategies 
2. apply the concepts of process improvement  
3. list various manufacturing technologies and their purposes  
4. articulate importance of quality management and statistical 

process control 
5. use a variety of forecasting techniques  
6. prescribe concepts and techniques of inventory management 

for independent and dependent demand items 
7. apply project scheduling techniques  
8. give examples basic concepts of statistics and probability, and 

their application in quality control 
9. diagnose and analyze problems in the quality improvement 

process 
10. apply various quality improvement techniques 

 
Course Outline: Session Topic 

Session 1  Introduction to the course 
The Process View of Organizations 

Session 2 Operations Strategy 

Session 3 Forecasting 

Session 4 Process Flowcharting and Network Design 

Session 5 Process Flow Measures  

Session 6 MID-TERM EXAM 

Session 7 Flow Time Analysis 

Session 8 Capacity Analysis 
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Session 9 Inventory Analysis 

Session 10 World Co. case discussion 
Quality Management and Control 

Session 11 Lean Operations and Process Improvement 

Session 12 Project Presentations 
FINAL EXAM 

 
Other Policies: Class participation is important and shall be explicitly rewarded (10% of the 

total grade). Students' individual class participation grade shall be based 
largely on the quality of their contribution to the discussion -- students are 
not expected to "compete for air time" by engaging in minor discussions. 
This being said, students should not refrain from asking clarifying questions 
or from demanding back-up data/logic to assertions made. 
 
Collaboration: as explained above, students within a group will be judged, 
partly, by how well they work together. In contrast, it goes without saying 
that students are not allowed to collaborate with any other person during 
exams. Failure to respect these requirements shall be considered cheating 
and dealt with accordingly.  

Prerequisites: Satisfactory completion of at least one undergraduate semester course in 
Economics. Elementary knowledge of calculus and probability, or consent of 
the instructor. 

Country and 
Program 
Connection: 

This course is crucial for those who are planning to pursue a managerial 
career in enterprises or public administrations as they will be provided with 
the managerial tools to understand and articulate the impact of the 
organization’s business processes and the ability to analyze and continuously 
improve these processes to create more value for all stakeholders – 
customers, employees, shareholders, and the community. 
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